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1. Introduction

This document reports the fourth SC meeting of the Erasmus+ Capacity Building in the Field of
Higher Education project ,,Strengthening of master curricula in water resources management for the
Western Balkans HEIs and stakeholders” (SWARM), held on-line as the second on-line meeting using
Zoomplatformas atool for the meeting on 15th September 2020. Themeetingwas chaired by Milan
Gocic.

The purpose ofthe meeting was to discuss future project activities and financialreporting in more
details. All project partners took part into this meeting, excluding representatives from the PWMC W
andUL.

The meeting agenda was adopted without changes.

2. Steering Committee meeting
Speaker:

Milan Goci¢, University of Ni$

Summary:

Meeting started at 09:00.

Milan Goci¢ presented the overview of the implemented project activities and future tasks and
highlighted excellent collaboration betweenall project partners. He presented two risks: enrolment of
students with high risk which can affect project realization and 1) organization of training for
professionals in the water sector.

The financial plan and its realization were presented. The coordinator showed current status of
budget spending highlighting preparation of financial documentation on time regarding to the guide
developed under WP7.3.

The meeting finishedat 10:00.
After the PMC and QAC on-line meetings, meeting with the WB partners was organised in order

to present future tasks and discuss eventual problems that can happened during the project
realisation.



ANNEX | — Fourth SC meeting agenda

Tuesday, 15" September 2020

Second on-line meeting

Fifth Steering Committee meeting

09:00-09:15 | Financial plan Milan Goci¢, UNI
09:15-09:40 | Overview of project activities Milan Goci¢, UNI
09:40-10:00 | General discussion

Meeting with the WB partners

12:00-13:00 | Meeting with the WB partners | Milan Gocié, UNI
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